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R E C O M M E N D A T I O N S 
 
The Cabinet Member is recommended to agree that the Council enter a Delegation and Partnership 
agreement with Cambridgeshire County Council so that CCC can lead the re-procurement of mental 
health anti-stigma work. 

 

 
1. PURPOSE OF THIS REPORT 

 
1.1 This report is for Cabinet Member for Adult Social Care, Health and Public Health to 

consider exercising delegated authority under paragraph 3.4.3 of Part 3 of the constitution 
in accordance with the terms of their portfolio at paragraph (f). 
 

2. TIMESCALES  
  

Is this a Major Policy 
Item/Statutory Plan? 

NO If yes, date for 
Cabinet meeting  

N/A 

 

3. BACKGROUND AND KEY ISSUES 



 
 
3.1 
 
 
 
 
 
 
3.2 
 
 
 
 
 
 
 
 
3.3 
 
 
 
 
 
3.4  

Mental Health Anti-Stigma Contract  
The mental health anti-stigma contract aims to encourage behaviours and attitudes that 
lead to positive mental health and suicide safer communities. The current contract has been 
running for just over 3 years with financial contributions from PCC and CCC, and CCC 
leading on the commissioning and contracting arrangements. Public Health are currently 
seeking to extend the existing contract until 31st March 2021 and conduct a procurement 
for a new service to begin delivery on 1st April 2021.    
 
The current contract, delivered by Cambridgeshire, Peterborough and South Lincolnshire 
Mind has delivered a range of suicide prevention training as well as a youth campaign in 
schools (Stress LESS) and the widely recognised STOP Suicide campaign. STOP Suicide 
is the main campaign for Peterborough and Cambridgeshire which supports the zero 
suicide ambition and work of the Zero Suicide Alliance. Over the course of the contract 
there have been 50 media appearances, 99 events, 9,000 face-to-face conversations, 
128,500 distributed resources and 60,002 website visits. Furthermore the campaign has 
earned national recognition for its work to support better mental health.  
 
As the contract is coming to an end the intention is to procure a service that will continue 
to deliver important public mental health and suicide prevention messages and training. In 
light of the current pandemic, and the expected impact on mental health, it is important this 
this work continues.    
 
 
Delegation and Partnership Agreement  
Historically this work has been delivered jointly with CCC, with PCC contributing £9,919 to 
the current contract annually (contributing to an overall contract value of £37,691 per 
annum). This paper seeks to gain agreement and authority that a Delegation and 
Partnership Agreement can be put into place to continue this joint work with CCC leading 
a re-procurement of the service in 2021. 
 
The benefits of the agreement would be:  

 Better use of limited resources in terms of service delivery. If the funds were not 
combined there is likely to be additional overheads incurred that would reduce the 
funding that can be spent on service delivery. It is likely the funds would only be 
sufficient for a limited amount of suicide prevention training in Peterborough. 
Whereas through combining funds the impact can be far greater, for example 
employing a campaigns officer dedicated to the delivery of this work, as is currently 
the case with the existing provider.  

 Coherent and consistent messaging and branding across Cambridgeshire and 
Peterborough.  

 Furthermore national funding for suicide prevention (wave 4 funding applications 
are being developed at present) work across Cambridgeshire and Peterborough, 
linking closely with the work of this contract e.g. the STOP Suicide campaign. 
Having a single contract and service allows better alignment with this broader work.  

 

 
4. CONSULTATION 

 
4.1 None. Throughout the existing contract there has been ongoing consultation and co-

development of campaigns with service users and we would expect this to continue in any 
new contract.  
 

5. ANTICIPATED OUTCOMES OR IMPACT 
 

5.1 If agreed to enter a Delegation and Partnership Agreement there will be a procurement 
process undertaken for mental health anti-stigma work and suicide prevention work in 



2021. The work commissioned service/work would undertake important mental health 
promotion work across Peterborough and Cambridgeshire, integrating with other relevant 
system mental health work and supporting the Zero Suicide ambition.  
 

6. REASON FOR THE RECOMMENDATION 
 

6.1 As detailed in 3.4 there are many benefits to this arrangement. Historically this has been 
proven to be an effective way of working and the current contract has delivered, and often 
exceeded all outcome measures originally set.  
  

7. ALTERNATIVE OPTIONS CONSIDERED 
 

7.1 Do Nothing 
 
This would mean that CCC and PCC would separately commission anti-stigma work, the 
scale of the work would be considerably reduced and there would need to be consideration 
of what is feasible within the cost envelope. This would mean either a focus on suicide 
prevention ASIST training, suicide prevention campaign work or a youth mental health 
campaign. It would not be feasible to commission all of this work with a budget of £10,000 
a year. Therefore it is deemed better value for money to combine PCC and CCC funding 
and commission a single service. As has been previously the case the service delivery (e.g. 
training sessions) is proportionate to investment although campaigns work is delivered 
across Peterborough and Cambridgeshire.  
  

8. IMPLICATIONS 
 

 Financial Implications 
 

8.1 PCC would contribute up to £10,000 annually to the commissioned service which would run for 3 
years (total value = £30,000).  
 

 Legal Implications 
 

8.2 If agreed then PCC will enter into a Delegation and Partnership Agreement the CCC drawn 
up by legal. CCC procurement rules will be adhered to.  
 

 Equalities Implications 
 

8.3 This work seeks to address inequalities in mental health. Poor mental health and mental ill-
health can be experienced by anyone but some individuals and groups are more at risk of 
experiencing poor mental health. This contract will utilise both universal and targeted 
messaging and strategies to reduce stigma and promote better mental health for all. The 
work will be intelligence led which in the past has led to specific work with groups such as 
gypsy and traveller communities and construction workers based on suicide data.  
 

 Carbon Impact Assessment  
 

8.4 
 

Neutral impact on climate as this is effectively a continuation of existing work. The work is 
focused on campaign work that supports people to have better mental health and seek help 
when in crisis. 
 

9. DECLARATIONS / CONFLICTS OF INTEREST & DISPENSATIONS GRANTED 
 

9.1 None. 
 

10. BACKGROUND DOCUMENTS 



Used to prepare this report, in accordance with the Local Government (Access to Information) Act 1985) and 
The Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) Regulations 
2012. 

 
10.1 None. 

 
11. APPENDICES 

 
11.1 None. 

 
 

 


